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Mission Statement
The Mission of Prosper Independent School District is to develop and graduate motivated, academically prepared individuals with the strength of character to make contributions
to a rapidly changing society through an educational system that maintains high expectations, provides quality instruction, and establishes a safe, orderly learning environment in

the community that lives its name.

Vision
Grounded by Tradition, Soaring to New Beginnings.
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Comprehensive Needs Assessment
Demographics

Demographics Summary

Hays Middle School is a Prosper ISD campus located in Frisco, TX.  The 2020-21 school year is the second year for instruction at Hays Middle School.  It has an expected
enrollment of 1350 students from the towns of Prosper, McKinney, and Frisco.  The student body consists of students from ___ different countries with 36 different languages
spoken in the homes.  The ethnicity of students are as follows:  41% are white/non-Hispanic; 13.8% are Hispanic/Latin American; less than 23.2% are Asian or Pacific Islander;
13.2% are black or African American; less than 0.4% are American Indian or Alaskan native; 8.4% are two or more races.  Our students come to us from 28 different birth
countries, speaking 43 different home languages.  9.3% of our students are served by Special Education and 7.3% are limited English proficient.  Our school also serves a large
Gifted and Talented population.

The administration at Hays Middle School works to ensure that the right person is being hired for a position to not only maximize the effectiveness of the staff member for
students, but to encourage the staff member to reach their highest potential.  Careful care is taken to conduct countless interviews to find the correct person for a position.  For the
2020-2021 school year we have 40 new staff members.  

 

Demographics Strengths

Hays Middle school is centered between the growing subdivisions of Miramonte and Crown Ridge in Frisco, Texas.  It will house a culturally diverse
student population from the communities of Prosper, McKinney and Frisco.

The staff members at Hays are the reason we are successful.   As a collective they love being with students, helping students and watching their classes
grow.  During the Covid-19 pandemic they were willing to be flexible to do whatever it takes to help reach students.  Our retention rates remain high, with
the greatest factor for losing teachers being a promotion inside the district or a required transfer to help open a new campus. 

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): Students and families with Limited English Proficiency may not have any staff on campus who speak their first language, sometimes making
communication difficult between home and school. Root Cause: Of the students currently enrolled at Hays Middle School, there are 36 different home languages.
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Student Learning

Student Learning Summary

Due to the Covid-19 pandemic standardized testing was canceled for the 2019-2020 school year.  Hays Middle School was a new campus last year and this testing would have been our first
data for our student cohort.  

Hays Middle School students who were enrolled in Prosper ISD during the 2018-19 school year performed substantially higher than state averages but slightly lower than district averages on
most of the 2019 STAAR tests.  Results of the 2019 STAAR test are shown in the following table.

2019
STAAR

Test

Percentage of enrolled Hays Students
who passed STAAR

Percentage of Prosper ISD Students who
passed STAAR        

Percentage of Texas Students who
passed STAAR    

5th Grade
Math 94.42% 95/11% 83% 

5th Grade
Reading 91.5% 93.06% 77% 

5th Grade
Science 85.44% 87.37%  74%

6th Grade
Math 94.44% 94.88% 79% 

6th Grade
Reading 84.55% 88.6% 66% 

 

Hays Middle School is a PLC (Professional Learning Communities) campus.  While the framework for curriculum, instruction and assessment is provided by district collaborative
documents for most classes, teams are expected to meet in PLCs to determine best practice for the students at Hays.  Through these guiding documents alignment to the TEKS is
ensured and considerations given for 21st Century Skills, student engagement and equitable practice.  Progress is monitored through continual assessment in class and this data
discussed transparently within the PLCs meeting using a test tracker document to assist in continous improvement model supporting the Response to Intervention process.
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Student Learning Strengths

RtI meetings take place to ensure that conversation center around data for each individual student and plans are put into place to ensure extension and intervention happen
continuously as a piece of the learning cycle for each student.

PLCs are a guiding focus for all staff at Hays.  Time is set aside during the regular schedule to ensure that these meetings are conducted without interruption.  Administration,
counselors and other support staff participate in the PLC meeting to bring perspective and ensure validity.  Training is ongoing to ensure that we are growing and improving our
collaboration centered around student instruction and achievement.

 

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): STAAR scores for economically disadvantaged students are significantly lower on reading and math STAAR tests then their peers at Hays
Middle School. Root Cause: Students who struggle in reading and math need more intervention.

Problem Statement 2 (Prioritized): Engaging a group of students academically and socially who have not been learning in-person for the last 18 months Root Cause: The
pandemic caused many of our students to choose virtual instruction for the last 18 months. Many of our students have been isolated and have not connected as much with people
outside of their immediate families or computers.
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School Processes & Programs

School Processes & Programs Summary

Hays Middle School is guided by the TEKS and the district curriculum documents.  Teachers use the district unit guides to plan classroom instruction
through PLCs.  Data from campus and district assessments drives instructional decision making and planning during the PLC process.  Assessment is a
crucial component in driving instruction and decision making at Hays Middle School. Our campus employs a variety of formal and informal assessment
formats to ensure that all grade level skills are taught and that students learn them. Formal assessments are generally provided by the campus, district or
curriculum resources. Informal assessments are developed collaboratively by grade level teachers.  Progress monitoring and screening is conducted through
standardized testing as planned by the district.  In addition, our culture is what makes Hays stand out.  This culture that was built around service for our
students, staff and community. Maintaining a positive school culture within the school and the community continues be a high priority for the
administration and staff of Hays Middle School.  Open communication and transparency will be critical to build continuing the climate and culture where
students, families, and staff are excited and proud to be Hays Hawks, specifically during the challenging times of the Covid-19 pandemic.  Our goal is to
make Hays a place every student wants to be, every staff member loves working and every parent is proud to send their student.  In order to achieve this o
pen communication and transparency will be paramount.  

Hays is a structured, well-organized school that has created a positive academic and extracurricular image within the community. Administration, faculty,
and staff are all friendly, qualified, and professional during the academic school day and at after school events. Expectations are set high by all members of
the Hays team to ensure students are successful in preparing for life and high school. Administration works diligently to meet the needs of the teachers and
staff in each aspect of the school environment. Additionally, all teachers and staff are focused on making the school environment one that is inviting, clean,
and inspiring for our students. While maintaining a welcoming environment full of high expectations, stakeholders strive to utilize time spent in the schools
serving the academic and extracurricular needs of our students.

Hays Middle School has a wide variety of technology resources for staff and students. Each student is check out a chromebook that they can take home with
them each day.  Each classroom is outfitted with interactive smart projectors.  G Suite applications are integrated into a students day at the campus and
classroom level, including a drafting system for intervention during (Hawk Hour) which is reported to them via email, collaborative work on projects and
papers, and use of other applications for specific classes (such as google, coding and engineering).  Hays offers a myriad of Career and Technology
Education courses focusing on engineering, coding, visual arts, design and health services.  Technology is also present at the classroom level for specific
subjects, for example the science department has motion sensors used to track force and motion for 6th and8th grade physics units.  At Hays all technology
is respected as a gateway to your students' future, we work to teach acceptable use, safety and digital citizenship to all students without taking away their
personal devices.

School Processes & Programs Strengths

Open Communication and transparency is a priority, allowing staff members to participate in decision making that affects them and their students.  Administration seeks
meaningful consultation from teachers by attending their content PLCs and grade-level PLCs and analyzing data together to plan for ways to best improve student achievement. 

Hays Middle School teams students into teacher groups to allow for maximum collaboration through Response to Intervention and PLC meetings.  Class sizes and alternate
schedules for intervention time (Hawk Hour) allow for ease of access to teachers, and the opportunity for staff to provide more targeted assistance for students who may be
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struggling in some manner. Hays ensures that class sizes remain lower than the state average while still placing importance on the time given to teachers for vertical and PLC
meetings.  PLCs encourage consistency in instruction and facilitate collaboration across not only staff, but grade level and other PISD middle schools.  A positive climate and
culture through all educational stakeholders mandates for high expectations of administration, staff and students.

Our students are digital natives and have no issue integrating technology into all parts of their education and daily lives.  We understand the value of teaching students to use their
technology as a tool for growth, interaction or collaborations, instead of mistreating the responsibility given to them.  Our teachers work to incorporate the given technology,
which oftentimes they were not used to have prior to coming to our district.  Technology is at the forefront of our goals for 21st Century Skills for all students and something we
value as part of the whole learner we are working to build.  Students are encouraged to try new technologies and find tools to assist them or their team, as well as taught digital
citizenship and safety through the lens of their needs as adults in a growing technological work force and society.

 

 

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1 (Prioritized): Integrating new staff members in established PLCs Root Cause: Population growth and veteran teachers being promoted
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Perceptions

Perceptions Summary

Hays Middle School is a 63 million dollar facility that Prosper ISD and the city of Frisco are proud to display.  Community support of new buildings and the continued excellence
of education in Prosper ISD is strong, resulting in an 85% approval on last years 1.337 billion dollar bond election.  With this support comes high expectations from the
community for the level of excellence in teaching and learning within the school and district.

At Hays be believe that every student can learn at high levels and we live this each day by providing continual intervention and support for our students.  Through teaming classes
and RtI meeting we encourage teachers to problem solve and discuss intervention and improvements for common students.  With technology we empower students to take the
reins of their own learning outcomes and organization.  Hays offers classes to help support students who are struggling with social skills and study skills, as well as after school
academy and lunch interventions to help with subjects or unit students are struggling to comprehend at the expected level.  Our culture screams students first, from the front office
staff to the coaches and teachers who spend their day pouring into our Hawks.  We focus on the whole child.  Our goal is to ensure that every student has a great experience,
leaving has having grown academically, emotionally and socially.

Character building is actively taught both intrinsically during classes and explicitly through advisory time.  Hays has a low rate of office referrals, largely due to a culture of
respect and a discipline management system which is respectful and inclusive to students.  Student engagement and investment are essential to creating a community of learners
who value and respect each other.  This investment comes from relationships, which are a central piece of who we are as Hays Hawks.

During our first year of operation we worked tirelessly to instill a culture that was built around service for our students, staff and community.  Being the first school to have a
different mascot, color and to feed a new high school was a steep hill to climb in a town rich with tradition and pride. However, embracing this challenge made for a great rally
cry for school pride and excitement for the future opening of Rock Hill High School, which is opening this year. Maintaining a positive school culture within the school and the
community continues to be a high priority for the administration and staff of Hays Middle School.  Open communication and transparency will be critical to build continuing the
climate and culture where students, families, and staff are excited and proud to be Hays Hawks, specifically during the challenging times of the Covid-19 pandemic.  Our goal is
to make Hays a place every student wants to be, every staff member loves working and every parent is proud to send their student.

Hays Middle School strives to have parents involved in our school through a variety of opportunities.  We currently run a WatchDOGS program during morning drop off and
lunch hours, we have parent volunteers in the afternoon for Hawk Academy, and our PTO is very active in serving our staff members.  Additionally, we host a once a year career
day where we invite members of our Hays family and community to speak to students about their profession.  Our PTO hosted a fun run this past year, which brought in almost
150 people from around the community to participate, as well as partner sponsors for a silent auction and race bag.

Perceptions Strengths

Support from the community is strong, and teachers and staff at Hays Middle School have everything they need to provide the highest quality of education to students at Hays. 
Hays values students and respects them as individuals, focusing on building strong relationships.  

Our pride is palpable upon entering the building.  It permeates the walls due to the complete acceptance by students, staff and the Hawk community.  Our pride is larger than our
mascot, competitive teams, colors and academics, it is a way of life.  The Hays way - centering around tenants of care and respect for others, rigor, responsibility, emotional
wellbeing, growth mindset, and a healthy dose of fun.  Students are at the center of our culture; continual feedback is welcomed to ensure we are meeting student needs and
working toward a positive culture for EACH student.

Our administration and staff are open and excited to have our community and stakeholders participate at school.  Our PTO is active and eager to host events for both staff and
families.
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Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): Involving a diverse group of parents through offerings that allow for more flexible timing and deeper conversation. Root Cause: Limited
programs and rigid needs within those programs for stakeholders to continuously volunteer.
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Priority Problem Statements
Problem Statement 1: Engaging a group of students academically and socially who have not been learning in-person for the last 18 months
Root Cause 1: The pandemic caused many of our students to choose virtual instruction for the last 18 months. Many of our students have been isolated and have not connected as
much with people outside of their immediate families or computers.
Problem Statement 1 Areas: Demographics - Student Achievement - School Culture and Climate - Student Learning

Problem Statement 2: STAAR scores for economically disadvantaged students are significantly lower on reading and math STAAR tests then their peers at Hays Middle School.
Root Cause 2: Students who struggle in reading and math need more intervention.
Problem Statement 2 Areas: Demographics - Student Achievement - School Culture and Climate - Student Learning

Problem Statement 3: Students and families with Limited English Proficiency may not have any staff on campus who speak their first language, sometimes making
communication difficult between home and school.
Root Cause 3: Of the students currently enrolled at Hays Middle School, there are 36 different home languages.
Problem Statement 3 Areas: Parent and Community Engagement - Demographics

Problem Statement 4: Integrating new staff members in established PLCs
Root Cause 4: Population growth and veteran teachers being promoted
Problem Statement 4 Areas: Student Achievement - Curriculum, Instruction, and Assessment - School Processes & Programs

Problem Statement 5: Involving a diverse group of parents through offerings that allow for more flexible timing and deeper conversation.
Root Cause 5: Limited programs and rigid needs within those programs for stakeholders to continuously volunteer.
Problem Statement 5 Areas: Demographics - Parent and Community Engagement - Perceptions
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals
Performance Objectives with summative review (prior year)
Campus/District improvement plans (current and prior years)
Covid-19 Factors and/or waivers for Assessment, Accountability, ESSA, Missed School Days, Educator Appraisals, etc.
State and federal planning requirements
Covid-19 Factors and/or waivers

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Effective Schools Framework data
Accountability Distinction Designations
Federal Report Card Data

Student Data: Assessments

State and federally required assessment information
(STAAR) current and longitudinal results, including all versions
STAAR End-of-Course current and longitudinal results, including all versions
STAAR released test questions
STAAR EL progress measure data
Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
Postsecondary college, career or military-ready graduates
PSAT
Student Success Initiative (SSI) data for Grades 5 and 8
Student failure and/or retention rates
Local benchmark or common assessments data
Running Records results

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and progress
Special programs data, including number of students, academic achievement, discipline, attendance, and progress
Male / Female performance, progress, and participation data
Special education/non-special education population including discipline, progress and participation data
Migrant/non-migrant population including performance, progress, discipline, attendance and mobility data

Bill Hays Middle School
Generated by Plan4Learning.com 12 of 31

Campus #043-912-043
September 1, 2021 12:27 PM



At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
STEM/STEAM data
Dyslexia Data
Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

Attendance data
Discipline records
Class size averages by grade and subject
School safety data

Employee Data

State certified and high quality staff data
Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
Evaluation(s) of professional development implementation and impact
TTESS data

Parent/Community Data

Parent surveys and/or other feedback

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Study of best practices
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Goals
Goal 1: Provide all learners an engaging and innovative approach to education that reaches the specific needs of each learner

Performance Objective 1: Teachers will ensure alignment of all written, taught and assessed curriculum to state standards and district instructional goals
by utilizing curriculum documents in all weekly PLC planning meetings.

Strategy 1 Details Formative Reviews
Strategy 1: Utilize Understanding By Design framework, data from assessments, and pedagogical discussions in weekly PLC meetings in
order to meet the specific needs of each student. 

Strategy's Expected Result/Impact: Early identification/intervention to meet student needs; Teacher reflection and
collaboration; Improvement in teaching strategies; Student growth
Staff Responsible for Monitoring: Department Heads
Administrators
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals, Build a
foundation of reading and math - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-
Supported Teachers, Lever 3: Positive School Culture, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

Formative
Oct Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Utilize district CFAs, Map assessments, and summative assessments to monitor effectiveness of district curriculum.

Strategy's Expected Result/Impact: Making sure the curriculum is effective meeting the diverse learning needs of students.
Staff Responsible for Monitoring: Teachers
Administrators
Title I Schoolwide Elements: 2.4, 2.6 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 1:
Strong School Leadership and Planning, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

Formative
Oct Feb May

   

Strategy 3 Details Formative Reviews
Strategy 3: Teachers will meet vertically every 6-weeks to discuss at how we teach state standards and how they impact each grade level.

Strategy's Expected Result/Impact: Greater understanding from teachers of their role in teaching each standard. This will
also allow teachers to get to know each other better insider their content areas.
Staff Responsible for Monitoring: Principal
Assistant Principal
Teachers
Title I Schoolwide Elements: 2.4 - TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers: Lever 2:
Effective, Well-Supported Teachers

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Provide all learners an engaging and innovative approach to education that reaches the specific needs of each learner

Performance Objective 2: Teachers and administrators will utilize available data to identify and track individual student academic growth.

Strategy 1 Details Formative Reviews
Strategy 1: Teachers will collaboratively plan for differentiation within lessons/units in order to challenge all students.  

Strategy's Expected Result/Impact: Increased percentage of students reaching Mastery Level on STAAR; Increased student
engagement and motivation; Increased student ownership of learning; Increased student autonomy
Staff Responsible for Monitoring: Department Heads
Administrators
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 2:
Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

Formative
Oct Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Utilize interventions such as before and after school tutoring, Homework Club, Power Reading, Power Math, and Study Skills
for students who are in need of Tier 2 or 3 intervention as identified by assessment data.

Strategy's Expected Result/Impact: Students demonstrate increased understanding of grade level standards; Students gain
confidence in their academic ability
Staff Responsible for Monitoring: Assistant Principals
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 4:
High-Quality Curriculum, Lever 5: Effective Instruction

Formative
Oct Feb May

   

Strategy 3 Details Formative Reviews
Strategy 3: Teachers meet in content PLC to analyze data after each assessment and identify students in need of intervention for specific
concepts.

Strategy's Expected Result/Impact: Immediate identification of student deficits so that specific intervention strategies can be
implemented.
Staff Responsible for Monitoring: Content Area Assistant Principals
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 2:
Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

Formative
Oct Feb May

   

Strategy 4 Details Formative Reviews
Strategy 4: An interventionist will provide remediation to our students in math and reading and help assist teachers through all grade
levels, using Title 1 support.

Strategy's Expected Result/Impact: Student growth will be evident through documentation.  Hawk Hour will be fluid,

Formative
Oct Feb May
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according to the needs of students, which will be identified through the test tracker and RtI meetings.
Staff Responsible for Monitoring: Administrators, Teachers, Math Interventionist, Reading Interventionist, Instructional
Coaches
Title I Schoolwide Elements: 2.6 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 5: Effective
Instruction
Funding Sources: Resources Needed for an Interventionist Title Funds $20,200 - Tier 1 Funding - $20,200

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Provide all learners an engaging and innovative approach to education that reaches the specific needs of each learner

Performance Objective 3: Administrators will ensure consistent implementation of RtI across all grade levels and subject areas by using data to support
specific interventions that meet the needs of each student.

Targeted or ESF High Priority

Evaluation Data Sources: Grade Level Assistant Principals

Strategy 1 Details Formative Reviews
Strategy 1: Teachers will meet in cross-curricular teams every two weeks to discuss individual student needs and plan appropriate
interventions for students who are struggling academically, socially, or emotionally.

Strategy's Expected Result/Impact: Teachers and administrators know student needs; Students receive support from teachers,
counselors, and administrators; Students feel a greater sense of connection and belonging.
Staff Responsible for Monitoring: Grade Level Assistant Principals
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals, Build a
foundation of reading and math - ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 5: Effective Instruction

Formative
Oct Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: RtI meetings will focus on at-risk student support and document solutions or strategies leading improvements on the RtI form
(which will be periodically updated in edugence).

Staff Responsible for Monitoring: Teachers, Grade Level Administrator, Aware
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals, Build a
foundation of reading and math - ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 5: Effective Instruction

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Encourage students to explore, identify and develop their strengths and passions through multiple pathways that are appropriate to each individual.

Performance Objective 1: Hays Middle School will offer a robust variety of clubs and organizations based on student interest.

Evaluation Data Sources: Student Club List
Extra Curricular Rosters

Strategy 1 Details Formative Reviews
Strategy 1: Teachers, administrators, and counselors build relationships with students and help guide them and support them in
appropriate activities (i.e. Clubs, Organizations, UIL, Sports, Band, Choir, Orchestra, Theater, Art, CTE classes).

Strategy's Expected Result/Impact: Increase connect to the school, development on interests to support whole brain learning.
Staff Responsible for Monitoring: Teachers & Administration
Title I Schoolwide Elements: 2.6 - ESF Levers: Lever 3: Positive School Culture

Formative
Oct Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Students will be empowered to create clubs based upon interest with the support of staff.

Staff Responsible for Monitoring: Teachers & Administration
ESF Levers: Lever 3: Positive School Culture

Formative
Oct Feb May

   

Strategy 3 Details Formative Reviews
Strategy 3: Students will choose teacher led communities that will meet twice a week during intervention time. Students not selected for
intervention time will participate in a community that fits their interests.

Strategy's Expected Result/Impact: Allows for all students to have engagement during intervention time and allow students
to connect in something they are passionate about.
Staff Responsible for Monitoring: Students
Administrators
Title I Schoolwide Elements: 2.5, 2.6 - ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School
Culture, Lever 5: Effective Instruction

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue

Bill Hays Middle School
Generated by Plan4Learning.com 18 of 31

Campus #043-912-043
September 1, 2021 12:27 PM



Goal 3: Develop and implement a meaningful assessment system that informs and inspires students and educators to work toward continuous improvement
and growth to transform teaching and learning.

Performance Objective 1: Teachers will utilize a common accountability system to strive for continuous improvement in teaching and learning.

Targeted or ESF High Priority

Evaluation Data Sources: Edugence Assessment Data
District Common Formative Assessments
MAP 
RtI Documentation
PLC Agendas

Strategy 1 Details Formative Reviews
Strategy 1: Teachers in Content Area PLCs will discuss teaching strategies and how they relate to data from Unit Tests, District CFAs,
Performance tasks, and MAP.

Strategy's Expected Result/Impact: Greater Collaboration among teachers; utilization of most effective teaching strategies;
Higher level of student achievement; Greater level of self and collective efficacy among teachers
Staff Responsible for Monitoring: Content Area Assistant Principals
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals, Build a
foundation of reading and math - ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 4: High-Quality
Curriculum, Lever 5: Effective Instruction

Formative
Oct Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Teachers will observe other teachers a minimum of once every 9 weeks.

Strategy's Expected Result/Impact: Teachers using more effective teaching strategies; Higher level of student achievement;
Greater level of self and collective efficacy among teachers
Staff Responsible for Monitoring: Principal
Assistant Principals
Title I Schoolwide Elements: 2.5 - TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of
reading and math - ESF Levers: Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Develop and implement a meaningful assessment system that informs and inspires students and educators to work toward continuous improvement
and growth to transform teaching and learning.

Performance Objective 2: Hays Middle School will utilize a variety of authentic assessments that will measure student growth based on individual needs.

Evaluation Data Sources: Teacher lesson plans
Gradebooks
PLC Discussions
Classroom Observations
MAP Testing Data

Strategy 1 Details Formative Reviews
Strategy 1: Teachers will utilize a variety of student assessments each grading period to measure student learning and work toward
continuous growth (i.e. performance tasks, CBAs CFAs, Skill Checks, Unit Tests, Projects, Writing Assignments).

Strategy's Expected Result/Impact: Students are better able to demonstrate mastery of concepts; Increased student
achievement; Increased confidence for students
Staff Responsible for Monitoring: Principal
Assistant Principals
Curriculum Designers
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 2:
Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

Formative
Oct Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Students will work to understand their growth and track their progress in learning through student data monitoring sessions in
core classes using Edugence.

Strategy's Expected Result/Impact: Students being aware and taking ownership of learning.
Staff Responsible for Monitoring: Teachers, Administration
Title I Schoolwide Elements: 2.5 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 3: Positive
School Culture, Lever 4: High-Quality Curriculum

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Develop and implement a meaningful assessment system that informs and inspires students and educators to work toward continuous improvement
and growth to transform teaching and learning.

Performance Objective 3: Hays Middle School will provide students a differentiated learning experience to ensure academic growth for each student.

Evaluation Data Sources: CFA Data
RtI meetings
PLC meetings
MAP data
Hawk Academy
Homework Club
Flexible Grouping Documentation on Walkthroughs

Strategy 1 Details Formative Reviews
Strategy 1: During PLC and RtI meetings discussions will center around needs of individual or groups of students to ensure first teach, as
well as grouping and intervention are planned for a variety of learning style, enabling growth for all students.

Strategy's Expected Result/Impact: All students showing growth on MAP, STAAR or other testing data.
Staff Responsible for Monitoring: Administration, PLC Members
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals, Build a
foundation of reading and math - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-
Supported Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

Formative
Oct Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Teachers will track targeted small group intervention to measure impact on students.

Strategy's Expected Result/Impact: Teachers tracking the number of times small groups intervention was used in the
classroom with each student will allow teachers to see if progress is being made with students.
Staff Responsible for Monitoring: Teachers
Administrators
Title I Schoolwide Elements: 2.4, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of
reading and math - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported
Teachers, Lever 3: Positive School Culture, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
Problem Statements: Demographics 3 - Student Achievement 2 - Student Learning 1 - School Culture and Climate 1

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 3 Problem Statements:

Student Learning
Problem Statement 1: STAAR scores for economically disadvantaged students are significantly lower on reading and math STAAR tests then their peers at Hays Middle
School. Root Cause: Students who struggle in reading and math need more intervention.
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Goal 4: Promote and support a robust digital-aged learning environment to inspire student learning, effective communication, problem solving and
creativity.

Performance Objective 1: Implement consistent targeted technology-based professional learning opportunities for staff in order to integrate purposeful
technology in the classroom.

Evaluation Data Sources: Technology Newsletters
Vertical PLC meetings
Professional Development Records through Perform

Strategy 1 Details Formative Reviews
Strategy 1: Quarterly Professional Development through vertical subject PLC sessions and targeted content PD focused on ways teachers
can use technology to improve collaboration, communication, student engagement and differentiation of learning.

Strategy's Expected Result/Impact: Staff communicates effectively through technology (website, twitter, Google Suite),
Teachers utilize technology to differentiate instruction within the classroom; students are engaged through purposeful
technology that enhances learning
Staff Responsible for Monitoring: District Instructional Coaches
Principal
TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers: Lever 1: Strong School Leadership and
Planning, Lever 3: Positive School Culture

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Promote and support a robust digital-aged learning environment to inspire student learning, effective communication, problem solving and
creativity.

Performance Objective 2: Students will appropriately engage with technology on a daily basis to explore, collaborate, and communicate.

Evaluation Data Sources: Lesson Plans
Classroom Observations
PLC Discussions

Strategy 1 Details Formative Reviews
Strategy 1: Teachers will incorporate meaningful technology within their lessons to  increase student engagement and enhance learning.

Strategy's Expected Result/Impact: Increased student engagement with Content; Collaboration among students and teacher;
Student ownership of learning; Student competence on multiple technology platforms
Staff Responsible for Monitoring: Assistant Principals
Instructional Technology Coach
Title I Schoolwide Elements: 2.5 - TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers: Lever 2:
Effective, Well-Supported Teachers, Lever 5: Effective Instruction

Formative
Oct Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Staff will create a culture around the importance of good digital citizenship and the responsibility being given to students to
have a computer on a one to one basis.

Staff Responsible for Monitoring: Administration
Instructional Technology Coach
Teachers
ESF Levers: Lever 3: Positive School Culture

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: Recruit and retain highly motivated staff while providing ongoing and relevant professional development that translates to student engagement and
success.

Performance Objective 1: Staff will create a positive, supportive environment where transparency and collaboration are essential to teacher and student
success.

Evaluation Data Sources: Staff Surveys
PLC Discussions
RtI Discussions
Sunshine Club Membership

Strategy 1 Details Formative Reviews
Strategy 1: Teams will collaborate positively in PLC meetings each week and cross-curricular team meetings every 2 weeks, during a
protected time of the school day.

Strategy's Expected Result/Impact: Guaranteed and viable curriculum; Greater knowledge of each student; Timely
intervention; Improved teaching practices; Improved student results
Staff Responsible for Monitoring: Assistant Principals
TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and math - ESF Levers: Lever
1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum,
Lever 5: Effective Instruction

Formative
Oct Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: New teachers will be supported by a mentor teacher who will meet with them formally at least once per month and informally
as needed.

Strategy's Expected Result/Impact: Greater sense of community; new teacher retention; positive culture
Staff Responsible for Monitoring: Assistant Principal
Principal
TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers: Lever 1: Strong School Leadership and
Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture

Formative
Oct Feb May

   

Strategy 3 Details Formative Reviews
Strategy 3: Staff relationships will be fostered through Hawkspitality events, luncheons and other staff development activities.

Strategy's Expected Result/Impact: Teachers will be ingrained in the culture of Hays at a deeper level, loving coming to
work in a family atmosphere.
Staff Responsible for Monitoring: Hawkspitality committee, Administration, Teachers
TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers: Lever 1: Strong School Leadership and
Planning, Lever 3: Positive School Culture

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: Recruit and retain highly motivated staff while providing ongoing and relevant professional development that translates to student engagement and
success.

Performance Objective 2: Staff will be given ample opportunities for growth and recognition.

Evaluation Data Sources: T-TESS Documentation
Professional Development Agendas
Instructional Rounds
Staff Shout Outs
Staff Led Training
Mentor Program
Star Polisher

Strategy 1 Details Formative Reviews
Strategy 1: Administrators will observe each teacher a minimum of 4 times and offer feedback after each observation.

Strategy's Expected Result/Impact: Teachers will continuously improve their practice; Student learning will increase
Staff Responsible for Monitoring: Principal
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals, Build a
foundation of reading and math - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-
Supported Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

Formative
Oct Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Administrators will plan monthly professional development based on teacher goals and identified areas of need from
observations.  

Strategy's Expected Result/Impact: Teachers will receive relevant professional development in areas of greatest need;
Improved teaching and student learning
Staff Responsible for Monitoring: Principal
Assistant Principals
Curriculum Designers
Title I Schoolwide Elements: 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of
reading and math - ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture, Lever 5:
Effective Instruction

Formative
Oct Feb May

   

Strategy 3 Details Formative Reviews
Strategy 3: Hays Middle School will participate in Instructional Rounds to help identify cause-effect relationships between observable
teacher and student behaviors and student performance data.

Strategy's Expected Result/Impact: Shared understanding among staff of what high-quality instruction looks like; relevant
professional development; improved student learning
Staff Responsible for Monitoring: Principal
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals, Build a
foundation of reading and math - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality
Curriculum, Lever 5: Effective Instruction

Formative
Oct Feb May
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Strategy 4 Details Formative Reviews
Strategy 4: Administrators will provide quicker walkthrough feedback focusing on reinforcement and refinement. Teachers will receive
feedback via an email immediately after the administrator leaves the classroom.

Strategy's Expected Result/Impact: This will give teachers actionable feedback in the moment to make changes or continue
the great things they are doing in the classroom from multiple administrators on campus.
Staff Responsible for Monitoring: Administrators
TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers: Lever 1: Strong School Leadership and
Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture, Lever 5: Effective Instruction

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 6: Actively engage our community to strengthen partnerships that support the evolving needs of students in the district.

Performance Objective 1: Create opportunities to engage with a diverse group of community members in order to help shape staff knowledge of the
student body and community we serve to create a welcoming environment for all stakeholders.

Evaluation Data Sources: Parent Surveys
Parent Talks
Phone Calls Home/Video Calls with virtual families
Student Surveys
Career Day Schedule
Day of Service Schedule

Strategy 1 Details Formative Reviews
Strategy 1: Staff will be trained by our on campus specialist about the unique needs of students who are Limited English Proficient and a
newsletter will be sent monthly to update staff on relevant dates and teaching strategies.

Strategy's Expected Result/Impact: Classroom teachers will understand the challenges of our students and be better equipped
to help them learn and grow.
Staff Responsible for Monitoring: ESL Specialist, Teachers
Title I Schoolwide Elements: 3.2 - ESF Levers: Lever 3: Positive School Culture

Formative
Oct Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Sharing of a quarterly newsletter that includes activities and events.

Strategy's Expected Result/Impact: Staff awareness of specific norms and events; stronger relationships with students and
staff
Staff Responsible for Monitoring: ESL Coordinator
Principal
Title I Schoolwide Elements: 3.2 - ESF Levers: Lever 3: Positive School Culture

Formative
Oct Feb May

   

Strategy 3 Details Formative Reviews
Strategy 3: Create more opportunities  in-person events that students and parents can attend. (ie: 6th grade night sporting events, multi-
fine arts events, family tail gate, veterans day, etc...)

Strategy's Expected Result/Impact: Creating more place for parents and family members to connect in our school allows a
sense of belonging to the school community.
Staff Responsible for Monitoring: administrators
Athletic Directors
Fine Art Directors
Title I Schoolwide Elements: 3.2 - ESF Levers: Lever 3: Positive School Culture

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 7: Provide all learners with a safe, secure, nurturing and positive learning environment.

Performance Objective 1: Hays Middle School will increase Social Emotional Learning through direct instruction, teaching training and student check-ins.
 Hays Middle School will support students and increase educational opportunities for students, parents and staff related to child safety and social-emotional
learning, including student check-ins and teacher training.

Evaluation Data Sources: Counseling Data
Guidance Lessons
Teacher Feedback
Program Offerings
Hope Squad Lesson Plans

Strategy 1 Details Formative Reviews
Strategy 1: Staff will seek opportunities to build positive relationships with students by showing respect for all students and seeking
opportunities for conversations, allowing for more knowledge of individual need.

Strategy's Expected Result/Impact: Students feel connected to the school; Positive school climate; Fewer discipline problems
Staff Responsible for Monitoring: Principal
Assistant Principals
ESF Levers: Lever 3: Positive School Culture

Formative
Oct Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Staff will implement programs to monitor and intervene with students struggling with social or emotional appropriateness or
trauma, including guidance lessons, Hope Squad activities and Advisory check ins.

Strategy's Expected Result/Impact: Students will feel and greater sense of belonging and care, knowing they always have
someone to talk to.
Staff Responsible for Monitoring: Hope Squad Teachers, Advisory Teachers, Counselors
Title I Schoolwide Elements: 2.5 - ESF Levers: Lever 3: Positive School Culture

Formative
Oct Feb May

   

Strategy 3 Details Formative Reviews
Strategy 3: Staff will implement planned times or opportunities throughout the year for positive social interaction and improved
communication for all students, including clubs, organizations, and communities.

Strategy's Expected Result/Impact: Students will develop stronger relationships with peers; improved communication skills
for students
Staff Responsible for Monitoring: Counselors
Title I Schoolwide Elements: 2.5 - ESF Levers: Lever 3: Positive School Culture, Lever 4: High-Quality Curriculum

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 7: Provide all learners with a safe, secure, nurturing and positive learning environment.

Performance Objective 2: Hays Middle School will be safe and secure for students and staff.

Evaluation Data Sources: Hall Pass Records
Emergency Drill Documentation

Strategy 1 Details Formative Reviews
Strategy 1: All drills will be conducted on time with supervision of campus resource officer.

ESF Levers: Lever 3: Positive School Culture
Formative

Oct Feb May
   

No Progress Accomplished Continue/Modify Discontinue
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Campus Funding Summary
Tier 1 Funding

Goal Objective Strategy Resources Needed Account Code Amount
1 2 4 Resources Needed for an Interventionist Title Funds $20,200 $20,200.00

Sub-Total $20,200.00

Grand Total $20,200.00
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Addendums
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